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TOWN’S BUDGET MESSAGE

Town of Kiawah Island, S.C 2014 Annual Budget



Town Council Members and Citizens
Town of Kiawah Island
21 Beachwalker Drive
Kiawah Island, South Carolina 29405

July 1, 2013

We respectively present the Fiscal Year 2013 - 2014 Budget for the Town of Kiawah Island, South
Carolina to Town Council and the citizens of The Town of Kiawah Island. This year has again
proven to be very challenging due to the slowdown in the economy over the past five years. The
effects of this economic change have been to keep revenue level, which put a greater emphasis on
control and management of expenditures by Town Administration. This budget represents an annual
funding plan which responds to the needs of the Town while maximizing a limited resource of funds.

Budget Summary
The Fiscal Year 2014 Budget represents a funding plan designed to meet the needs of the

Town'’s citizens. The total consolidated budget amount is $ 5,006,750.

The General Fund budget maintains the current level of high quality service, but overall,
expenditures have decreased. Expenditures in this fund are budgeted at $ 3,061,429 for the
2014 fiscal year compared to $ 3,091,445 in the last fiscal year.

The Special Revenue Fund'’s budget reflects some growth from funding sources whether it be
accommodation taxes or other due to other governmental sources. Expenditures in these 2013
budgeted funds compared to the prior year are:

2014 Budgeted 2013 Budgeted

Expenditures Expenditures
State Accommodation Tax Fund $ 1,264,911 $ 1,259,559
County Accommodation Tax Fund $ 90,550 $ 235400
Local Accommodation Tax Fund $ 372,360 $ 485,860
Beverage Tax Fund $ - $ 30,000
Hospitality Tax Fund $ 215,500 $ 195500
Victims Assistance Fund $ 2,000 $ 5,750

Funding to maintain the high quality services provided to the citizens of the Town will continue to
be a challenge until revenues start to grow to the same level prior to the downturn.
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Financial Plan

As outlined above, the Town’s budget is comprised of two separate types of fiscal accounting
funds. These funds are used to account for specific activities as described below:

General Fund - The General Fund is the operating fund for the Town and accounts for
all financial resources of the Town, except as described below.

Special Revenue Funds — These funds are used to account for the financial resources
of specific revenue types that are required to the used for specific purposes.

The following tables show the amount and percentage of change to these two funds over the
last fiscal year:

Comparison of the Fiscal Year 2014 Budget with the Fiscal Year 2013 Budget

Special Consolidated
General Revenue Town
Fund Funds Budget
FY 2014 Budget $ 3,061,429 $1,945321 $5,006,750
FY 2013 Budget $3091,445 $2212,069 $5.,303,514
Amount of increase/ (Decrease) $ (30,016) $ (266,748) $ (296,764)
Percent of Increase/ (Decrease) -1% -12% -6%

Budgets by Fund as a Percent of the Total Budget

Special Consolidated
General Revenue Town
Fund Funds Budget
FY 2014 Budget 61% 39% 100%
FY 2013 Budget 58% 42% 100%
Town of Kiawah Island, S.C 2014 Annual Budget



General Fund

A mixture of business license fees, other fees, local option sales taxes, other revenue and funds
from prior years (fund balance) supports the General Fund budget of $ 3,061,429. As you will
see from the chart below, the Town's most significant revenue source for general operations is
business license revenue. The Town continues to utilize the growth in the fees to meet the
operating costs, instead of levying property taxes on Town residents. The Town is proud of
maintaining its growth with the population, without levying any form of property tax.

2013 - 2014 Budgeted Revenue
State Aid to Subdivisions
Accommodations_____

Tax

Lease Revenue -
= KICA
Interest Revenue

Fines & Forfeitures

R ot S o ek =y

' Building
Permits

Local Option Sales
Tax

Business License

Revenue
Franchise Fee -
| Beach
Franchise Fee -
Other
Town of Kiawah Island, S.C 2014 Annual Budget



General Fund — Major Revenues

The Chart below reflects the anticipated growth or decline in General Fund's major
revenue sources:

Revenue Source 2014 Budget 2013 Budget $ Change % Change
Business License $ 1,650,000 $ 1,500,000 $ 150,000 10%
Franchise Fees $ 657,500 $ 565,000 $ 92,500 16%
Solid Waste Collections $ 325,000 $ 330,000 $ -5,000 2%
Local Option Sales Tax $ 350,000 $ 320,000 $ 30,000 9%

General Fund — Expenditures

The Chart below reflects the budgets by category for Fiscal Years 2014 and 2013:

Expenditure Cateqory 2014 Budget 2013 Budget $ Change % Change
Personnel and Costs $ 1,195,529 $ 1,025,070 $ 170,459 17%
Solid Waste $ 805,000 $ 900,000 $ -95,000 “11%
Capital Outlay $ - $ 58,000 $ -58,000 -100%
Contributions to local groups $ 200,000 $ 220,000 $ -20,000 -9%
Other Operating Costs $ 860,900 $ 888,375 $ -27.475 -3%

Total $ 3,061,429 $ 3,091,445 $ -30,016 -1%
Town of Kiawah Island, S.C 2014 Annual Budget



Special Revenue Funds

The special revenue funds are comprised of the State Accommodations Tax Fund (SATAX), the
County Accommodations Tax Fund (CATAX), the Local Accommodations Tax Fund (LATAX),
the Beverage Tax Fund (BTAX) and the Hospitality Tax Fund (HTAX). These funds are levied on
tourism related activities and the expenditures are primarily related to tourism attraction and
infrastructural type period costs.

2013 - 2014 Budgeted Revenue

BEVERAGE
PERMITS REVENUE

LOCAL ATAX
REVENUE
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Special Revenue Funds - Major Revenue

The Chart below reflects the anticipated growth or decline in Special Revenues
Funds major revenue sources:

Revenue Source 2014 Budget 2013 Budget $ Change % Change
State Accommodation Tax $ 1,165,385 $ 1,163,529 $ 1,856 2%
County Accommodation Tax $ 247,500 $ 240,000 $ 7,500 3%
Local Accommodation Tax $ 660,000 $ 535,800 $ 124,200 23%
Beverage Permits $ 30,000 $ 30,000 $ - -
Hospitality Tax $ 265,000 $ 250,000 $ 15,000 6%

Special Revenue Funds - Expenditures

The Chart below reflects the budgets by Fund for Fiscal Years 2014 and 2013:

Expenditure Category 2014 Budget 2013 Budget $ Change % Change
State Accommodation Tax $ 1,264,911 $ 1,259,559 $ 5,352 4%
County Accommodation Tax $ 90,550 $ 235,400 $-144,850 -62%
Local Accommodation Tax $ 372,360 $ 545,860 $-173,500 -32%
Beverage Permits $ - $ 30,000 $ -30,000 -100%
Hospitality Tax $ 215,500 5 245,500 $ -30,000 -12%

Town of Kiawah Island, S.C 2014 Annual Budget



Summary

The development of the budget this fiscal year as always is challenging, but the Town
has diversified financial resources to maintain its programs and services. Through the
budget process, we have been able to show that a well established and well managed
community can continue to progress in its service to our citizens. The economic
downturn has been challenging to Town staff to provide the existing level of service,
however with the attention to detail and cost cutting of Town staff we will be successful
again this year. Since the Town experiences a significant influx of visitors each year,
we are thankful to the departments for their management of Town resources.

Sincerely,

Tumiko Rucker, Town Administrator

H. Kenneth Gunnells, Jr. Town Treasurer

Town of Kiawah Island, S.C 2014 Annual Budget



TOWN OF KIAWAH ISLAND
2013 - 2014 BUDGET
CHANGES FROM 1ST READING

1st Reading Proposed

Budget Change Difference
General Fund
Consultants-professional $ 41,000 $ 56,000 $ 15,000

Council has elected during the May 29th Ways and Means meeting to increase the consulting line item to allow the
Council the budget to hire a consult to work on the Town's Emergency plan.

H. Kenneth Gunnells | 2014 Annual Budget
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Detailed Budget Schedules

H. Kenneth Gunnells 2014 Annual Budget
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TOWN OF KIAWAH ISLAND
FISCAL YEAR 2013-2014 BUDGET

GENERAL FUND
2012-2013 Annualized 2013-2014
Departments Budget Amended 2012/2013 Budget

Administration 284,100 261,567 325,050
Finance 368,875 315,461 261,550
Human Resources 952,409 938,009 1,120,329
wildlife and Conservation 45,350 17,328 59,950
Court 6,750 5,359 7,250
Planning and Zoning 9,000 8,000 8,750
Public Safety 126,411 105,022 134,800
Physical Plant and Operation 291,950 226,580 233,250
Arts Council 102,500 102,500 102,500
Environmental Services 901,100 770,152 805,000
Cert 3,000 3,000 3,000

3,091,445 2,752,978 3,061,429

H. Kenneth Gunnells

2014 Annual Budget
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Town of Kiawah Island
Budget and Financial Calendar
Fiscal Year 2013-2014 Budget

Dates Action Responsibility Comments
1/29/13 Financial Review Treasurer July through December 2012
Application available on Town
2/06/13 S&?te ATAX request forms sent Treasurer website; also, notice in Town
Notes
- To Council, Department Heads
Distribute budget calendar & N . '
2/13/13 budget request forms (BRF) Treasurer Committee Chalrpersons, and
others as appropriate
Work with committees,
2/13/13 to 3/15/13 | Formulation of budget requests | Committees and Departments | Administrator, and Treasurer to
develop budget requests
3/01/13 to 3/11/13 Pre.pare recommendations on Treasurer's Office Return to Treasurer
projected revenue
3/15/13 Budget request forms due Persons responsible for

preparing BRF's

3/21/13 to 3/25/13

Review budget request forms

Ways and Means Chair.,
Town Administrator and
Treasurer

Questions about budget requests
answered and budget prepared
for Council

4/08/13 State ATAX request forms due | Treasurer's Office

Issue public notice of public 15-day notice required by law:
4/10/13 hearing of budget; Sunday, Town Clerk Post & Courier, see §6-1-80 of

4-15-2012 publication SC Code for specifications
4112113 State ATAX Committee meets | garax Committee Return to Treasurer

and makes recommendation

Copy of budget sent to Council

4/23/13 Mayor presents proposed Council by 4/18/13; Council works to

budget to Council at workshop reach consensus on budget to

present as 1treading

51713 Public hearing on budgetat | o,y Noticed on 4/10/12

1:30 p.m.

Public presentation of budget to . Copies available to citizens,
S/7i3 citizens and 1%t reading Counil media, and interested parties

Public presentation of budget to . FY13-14 budget and ordinance
6/4/13 citizens and 2™ reading Couni adopted

FY13-14 budget document Copies made available to public;
By 7/01/13 printed Treasurer also, on Town website
7/23/13 Financial Review Treasurer July 2012 - June 2013
10/22/13 Financial Review Treasurer July 2013 — Sept 2013

Town of Kiawah Island, S.C

2014 Annual Budget
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